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Patient Group Meeting Minutes and Summary
Date of Meeting: 3rd December
Location: Hannage Brook Medical Centre
Chair: Marion Jones, Practice Operations Manager
1. Welcome & Introduction
A big thank you to all who attended, and for the opportunity to update you of all that is happening here at Hannage. It was nice to see familiar faces and to welcome some new attendees.
At our last meeting of 1st October it was agreed that, in the absence of a chair, the group will continue as a patient group rather than a traditional PPG (Patient Participation Group).  We had asked anyone who was interested in the role to contact us and we would arrange for an informal chat to discuss it further.  
We did not receive any responses and are still seeking a volunteer to take on the role of Chair for a more formal PPG. We encourage anyone interested to get in touch. We continue to have access to the National Association for Patient Participation (NAPP) for guidance on setting up a patient-led PPG.
For now, the current arrangement will continue, which will be an informal meeting that I will arrange chair. The minutes will be distributed via email and posted on the website. 
2. Patient Access and Practice Updates
We continue to experience high demand, and we are focusing on making the best use of government funding to bring in roles that will have positive impact on the services we offer our community. 
Additional services at Hannage Brook include Audiology (Scrivens) and Mental Health Support. We also have First Contact Physio appointments available on weekday and evenings and Saturday mornings (see below for more information).
Zoe, our social prescriber, was available in the waiting room at the end of October, offering advice and signposting. Plans are underway for regular monthly drop-in sessions with Zoe, starting in February. She can help with non-medical support in the community and link patients into community groups and services. 


Enhanced Access
Enhanced access is a service provided using additional government funding for GP Practices to offer care outside of our core contracted hours of 8am -6.30pm Monday – Friday. 
We are now running a slightly different model for our enhanced access, allowing more flexibility to meet patient needs. 
Current services include:
Monday Evening 6.30-8.00 (Weekly) 
GP telephone consultations 
Wednesday Evening 6.30-8.00 (First 3 weeks of the month)
GP telephone or face to face consultations
Practice Nurse Appointments
Phlebotomy Appointments
Saturday Morning 9.00-1.00 (Second Saturday of the month) 
GP telephone or face to face consultations
Practice Nurse 
Phlebotomy
First Contact Physio
Children's Counselling (GP referral only) 
Clinics are often themed to match current demand and are proving extremely popular.
(First Contact Physio: FCP (First Contact) Physio is an excellent choice for anyone experiencing musculoskeletal issues, as appointments are readily available. They can assess the issue and are also able to refer to secondary care, request imaging and request a joint injection as appropriate.)



3. Feedback
As Practice Operations Manager part of my role is to oversee complaints and significant events for the practice. This is often a good opportunity to review a policy or procedure and make changes and adjustments. Unfortunately, issues are sometimes only identified after they have already escalated into a problem. 
During a recent review of our processes, I noticed we lacked a system to capture concerns at earlier stages. To address this, I have implemented a process for staff to record unofficial feedback. This helps me identify emerging trends and, when possible, make changes or share information with the community before issues arise.
We welcome feedback (positive or negative), please follow the link to our Friends and Family Test to do so. 
 https://hannagebrook.co.uk/services/managing-your-health-online/online-forms/nhs-friends-and-family-test/
We publish feedback regularly; you can see our latest feedback on our news page on the website.
https://hannagebrook.co.uk/news/
4. Community Appointment Day (CAD)
We are planning a Community Appointment Day (CAD) to take place at Hannage Brook in March 2026. I just wanted to briefly introduce the idea here to expian the purpose of the event. This is an innovative pilot and is being led by Dr Burton, we hope if it is a success other GP Practices or Primary Care Networks may be able to follow this model. 

The CAD will be aimed at Hannage patients who are on the waiting list for orthopaedic surgery (mainly hip or knee replacements) who we will invite to attend this event. 

The intention is to make the patients journey leading up to having surgery and through their recovery as smooth as possible. We know waiting lists are long and we want to make sure the wait for the surgery is as comfortable as possible and to take the opportunity to optimise patients for surgery. 

The CAD will bring together clinicians and local organisations to provide holistic support, including: Physiotherapy, weight loss, smoking cessation, and management of health conditions (e.g., blood pressure, diabetes). Social prescribers, Citizens Advice, occupational therapists, mental health and social care will also be available on the day. 
6. Next Meeting
We agreed to meet quarterly and will set a date for the next meeting and send out invitations by email. 
Thank you to everyone for your ongoing support and participation. 
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